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7000 2012· 11·30 Transition Services Joint Monthly Status Report 

Attachment A 

Monthly Statements (Most Recent) 
(per Settlement V.C.2.a.(i)) 

See attached 



nationalgrid 

l iberty Utilities Date: 11/16/2012 
11 Northeastem Blvd tnvoiuJr; 800000628 
Salefft, NH Te-rms~ Net 20 

Initial BIIIJne forTr;unhion SeN ices Activity: Octobe r 2012 At t a c hmen t A 
l'inal Billing for Transition Services Activity: August 2012 

Prior M onth Ad'ustment Initial 8i1fino 
TSAName Granht St•te Enerr.vNorth Total Granite St-ate Eru~rav North Total Invoke Total 

Pavroll 6153.30 6,153.30 6153.30 
Emolo· ee- Benefits 34.163.75 4 285.46 38,449.21 38,449.21 

Penslon Administration 11.309.70 26.518.94 37 828.64 37,828.64 
La_bor Relations .• 928.61 4 928.61 4 928.61 
St>lfing SUi>P<Xt 

Human RHources so 402.06 36957.70 87359.76 87 359.76 
Finin.dal Reponini.! 345.94 328.79 674.73 674.73 
A<lcountine Consultinil 6 484.42 6 636.95 13 101.37 13;101.37 
Fi.nandal T'raininQ: service 
Accounts J>avab{e ProcessinR 
AccountS Pavable ConsuftjnR 
Cash ManaRement 
T<\.x Consulting 539.62 1 775.56 2.315.18 2,315.18 
Prope[tYTax SeNice$ 974.04 974.04 974.04 
Claims Handlin!! lnvestieatlon ~.67 29.67 ~.67 

Finance 8 373.69 8 721.30 17 094.99 11094.99 
Planne-d MaJor Mtnc 1778.92 1778.92 J 778.92 
Emergency Mtnc & Tech Sva: 
Field Crew Oispatd'l & -schedoling 11.97 11.97 1 L97 
Electric Eng & Oesil!ll 5 520,19 5 520.19 5S20.19 
Re$ource & Workload Plannine: 7, 173.69 7 173.69 7173.69 
Electrk ~dr ,sob T and Sub Asset PlannlnP. 7,078.77 7,078,77 7,078.77 
Sub Mtnc PrMrams Emtineerinst 63 047.25 63,047.25 63,047.25 
Vev.etatlon ManaRement 289.46 289.46 289.46 
CustOmer Meter St.lppott 16 079.45 16 079.45 16 079.45 
EJectriC Meter Shop 760.38 ?60.38 760.38 
Electric Lab 31.30 31.30 3L30 
lnfrared Te:stir'IP.: 
M aDPinR & Records 2 719.05 2 672.75 5 391.80 5,391.80 
Relav & Protection 138.33 . 138.33 13833 
COd~ & Standards 2,078.11 2 078.t1 2 078.11 
Mutual Assistance 46 580.291 146 580.29 46,580.29 
Business Continu'rtv & EmerS:encvloelstiC$ 303.96 303.96 303:96 
ODS Mbce!Jfant:OU'S 130 756.80 130 756.80 130 756.80 
Network Strategy& Planned Ma'or Mtnc s 9'19,85 s 9'19.85 5,9'19.85 
Operations Regulatory Support 
Eme"i'ftencv Mntc Engineering & lechniC<ll Svcs 322.25 322.25 322.25 
Mand.n ecf Programs inc Leak SU~ys 232.84 232.84 232.84 
LNG. Comoliance & Traininll 
Gas En~in~edne & oesl2n 5045.75 5,045.75 5 045.75 
QA/Analv$1s. & PfO(ess Improvement 12.032.13 12,Q32.13 12,032.13 
GOts Suooon/Workload PlanninR 2,356.87 2,3S6.87 2356.87 
Meter Ops/Metcr Shop 20.364.50 20,364.50 20,.364.50 
R•llablliry Planning 3 419.61 3 419.61 3,419.61 
System Integrity, Asset Repbcement & Co.-rosion Control 11,948.27 111948.2'7 11,948.27 
Qp~ Mise 11681.64 ll 681.64 21323.76 27323.76 1S 642.n 

Ooerations 11 681.64 11 681.64 18~ 109.23 93n6.69 282 885.92 271204.28 
EnerP.v Efficiencv 16 000.12 45,844.40 29,844.28 29,844.28 
C&l S<lles SuPPOrt ~9.51 20 50).49 21,141.00 21. 147.00 

Energy Solutions Delivery & Efficiency 16 639.63 2S 336.91 a 697.28 8 691.28 

Notwork G~scontrol 478.18 28 521.93 29 000.21 29 000.21 
load Forecastina: 6,292.84 6 292.84 6 292.84 
EnerRY Procurement Transactkms 1,889.71 15 417.17 13 527.46 13521.46 
Energv Procur'tment COnsulting 
Distributed Generation sva 
G~s Control 
Procurement Svcs General 

Enere:v T'~nsactlons 
G:as Load Foreecastinr~ 
Procure.ment Consulting 
Procur-ement Sves M ise 

( l)ergy_Control& Suootv 1 411.43 50 231.94 48 820.Sl 48 820.51 
Pro'ect Memt Svcs 341•03 1929.40 >.270,43 3 270.43 
Co5t Memt 

Pro'ect Management 1341.03 19l9.40 3 270.43 3270.43 
"s&E Monitoring, Reporting C6mpt1ance &:'l'ralnlng 
H•alth & safetV Fld Support 172.40 436.72 609.12 609.12 
Tf.chnlca iTr.~ining_ 8,996.54- 19.99 9,016.53 9,016.53 
Environmental Comol'iance 4.49 4.49 4.49 
EOVITonmetal Fftld SUODort 585.27 585.27 585.27 
SIR 1 960.34 1,960.34 1.960.34 
SD111 Contr~ Response 
Environmental ReR Support & ConsuiUtlon 
U«nstcs, Permits & Orders 

Health Safet·y & Environment 8 996.54 19.99 9 016.53 757.67 2 401.SS 3 1S9.22 s 857.31 
Site Services 553 10,863.37 10,868.90 10 868.90 
Securitv Consuh:ine 
NER NPCC Rce comobance 

Securih· 5.53 10 863.37 10 868.90 10 868.90 
SUDDIV Cha•n MRmt 15.02 56.8$ 71.87 71.87 
Mat MR:'i'ntSvstem Support 349.99 349.99 349.99 
Supplier Contracts 
Warehouse Access 35 040.64 35 040.64 35 040.64 
Fteet Services 1.37 137 1.37 

Supply Chain & Inventory 15.02 35 443.85 lS 463.87 3S 463.87 

CaUCenterOos 16 143.94 4S 221.86 61.365.80 61 365.80 
Meter Rde. Sflhn!i! & Pa\fment Proressln 58039.91 104 580.46 162,620.37 162.620.37 
C<>llectlons SUooort 2.544.36 1.262.70· 3 807.06 3 807.06 
New Business Admio 15,461.06 2,29S.62 17 756.68 17,756.68 
Revenue Protection 
Cli'Stomet Data Mig(ation 
Meter Oata serv•ces · Support 2103.02 2 103.02 2,103.02 

customet' Servin 94 292.29 153360.64 247 652.93 247 652.93 
General 0.00 0.00 14 680.97 5 100.75 1978172 19 781.72 
Rti!:ul.atOrV ReOortln l 066.47 21.954.91 2302138 23 021..38 



Uberty Utilities 
11 Northeastetn Blvd 
Salem. NH 

lnitiat Billing for TraMition services Ae1ivlty; 
Final S.lllne for Transition Servi<es Activity: 

TSAName 
Regulatory Su_pport 

ldentificadon of BOOk$ & Retords 
s-te>er..tion & Transfer of Books & Reco.rds 

Records M anagement 

IT 

Bu~ness A,ppllati'ons 
CoU~botatjon ~~jces 

Oat-a Centers 
Oient services 
COntracts & licens~s 
1nff'#strvctureseMees 
Networki.nR Support 
EMS SCAOA 
seeufltv'Servkts 

PleNe remit payMents to the followinc: 

National Grid USA 
Ml.-sc Acoounu Ret:eivable 
300 Erie Boulevard West 
:svracuse NV 13202 

U.S. Mail 

Oc;tober20U 
August 2012 

Prior M onth Ad'ustment 
Gr<1nit~ State Ener• v North 

0.00 

1 794.60 216.32 

1 869.30 4 017.65 
17U.60 5151.60 

36 2)7.71 
6 733.75 72.510.80 
1.629,65 16164.38 

413.54 10 07L16 
2.70 

6 479.56 651.98 

Total 
0.00 

2 010.92 

2 148.35 
3 440.00 

36 237.71 
79_244.55 
17 794.03 
10 484.70 

2.70 
7 131.54 

Gr;anite State 
l S 747.44 

3 983.92 

4 044.02 
41 318-40 

286,35 
49 63Z.69 

tnitiaiBIIIiil~ 
Ener•v North 

27 OSS.66 

24187.08 

1 002.18 
138,S89.S5 

2685.54 
L71 464.15 

Wire 
National G.rld USA 
8~nk: Bank of Americ~ 

ABA: 026009593 
Acct# OOOOS002091S 

Date: 
lnvcMce #; 

Terms: 

Total 
42 803.10 

2817LOO 

16046.20 
179 907.95 

2 971.89 
227 097.04 

nationalgrid 

11/16/ 2012 
800000628 

Net 20 

Invoice T ota~ 

42 803.10 

30,18U2 

2148.35 
3,440.00 

52 2.83.91 
100 663.40 

1.7 794.03 
10484.70 

2 969.19 
219965.50 



7000 2012-11-30 Transition Services Joint Monthly Status Report 

Attachment B 

TSA Scope Changes 
(per Settlement V_C_2-a-( ii)) 

Nothing to report 



7000 2012-11-30 Transition Services Joint Monthly Status Report 

Attachment C 

Summary of any material disputes, claims and adjustments 
of Monthly Statements in the prior calendar month 

(per Settlement V_C.2.a.(iii)) 

Nothing to report 



7000 2012-11-30 Transition Services Joint Monthly Status Report 

Attachment D 

Meeting Minutes 
(per Settlement V.C.2.a.(iv)) 

See attached 



Attending: 

Regrets: 

Date: 

B - HR TSA Status Update - November 2012 

Richard Burlingame 
Mark Smith 

Lori Santoro (Communicated via email) 

November 13, 2012 

1.0 Review Checklist - No changes to Leads or Service Reps, but updated for TSA's 
requested to be terminated noted below. 

2.0 Transition Update 

-Mark Smith will has submitted a Request to Terminate form for HR-1, HR-2, HR-4 and 
HR-5 for both GSE and EnergyNorth on 10/18/12 to be effective 11/18/12. Signoff Is expected 
today (5 day prior to termination) by both Lori Santoro (of National Grid) and Mark Smith of 
Liberty. 

3 0 Issues 
- Proposal to change Pension and OPES asset transfer date. Working on letter 

agreement regarding such. Working on updating language included in employee/retiree 
communications regarding pension benefit requests during the period to the date of asset 
transfer. Transfer of assets and plan setup is expected prior to March 31. 2013. 



Attending: 

Regrets: 

C- Finance TSA Status Update- November 2012 

Linda Doering 
Ron Boches 
Richard Burlingame 

Date: November 13, 2012 

1.0 Review Checklist- No Changes to TSA Leads or Reps 

2.0 Transition Update 
- Fin-3 is considered a bridge service and will be looked at as a possible candidate for 

Elimination. - Still reviewing as of November 13~n . 
- Fin-5 can also be reviewed to see if it can be eliminated in the near future - Still 
reviewing as of November 13th. 
- Fin -9 can be reviewed for termination after the transition of claims to Liberty's 3rd party 

is completed- Still reviewing as of November 13th. 
• SAP for National Grid did Go Live November 5, 2012 
- November close for National Grid will be done on SAP 

3.0 Issues 
- Liberty Regulatory has requested information from Grid for depreciation study being 
prepared by Liberty and other financial information from Grid. This may result in a 
requirement for additional resources from National Grid. It was noted that the cost of 
resources related to rate filing preparation and assistance will be charged to the 
Regulatory TSA. 



Attending: 

Regrets: 

0.3- Procurement TSA Status Update- November 2012 

Chico DaFonte 
Elizabeth Arangio 
Margaret Janzen 
Richard Burlingame 

Date: November 16, 2012 

1.0 Review Checklist - No change in Service Reps or TSA Leads for current month. 

2.0 Transition Update 
• Margaret Janzen will remain as the TSA Rep and TSA Lead for Electric 

Procurement TSA 3 and 4. Leads for TSA 2 and 5 were previously changed to 
Joe Gredder and Marie Jordan respectively. 

3.0 Issues 
• Customer Choice Billing - credits and arrears need to be verified on the invoices 

sent to the suppliers. Draft of reconciled balances prepared and being reviewed. 



Attending: 

Regrets: 

Date: 

0.6- HS&S TSA Status Update· November 2012 

Michael Knott 
Richard Burlingame 
Timothy Woycik (via email) 

Anthony ltrich 

November 14, 2012 (and via email). 

1.0 Review Checklist- No changes to leads or reps. Termination requests to be noted on 
TSA status report. 

2.0 Transition Update 
• Liberty has requested the all TSAs for Environmental Health and Safety to be 

terminated to be effective November 1' 1
, except Energy North TSA 5 - SIR. All security TSAs 

remain outstanding. All Liberty and National Grid signatures have been received. 

3.0 Issues 
- no issues to report . Liberty notes that they continue to receive good prompt 

service 



Attending: 

Regrets: 

Date: 

E • Customer Service TSA Status Update • November 2012 

(Team meets weekly- TSA updates communicated via email) 
Nancy Cianflone (email) 
William Sherry (Phone) 
Rick Burlingame (Phone) 

None 

November 18, 2012 

1.0 Review Checklist- No changes to TSA reps or leads and no requested service 
terminations. 

2.0 Transition Update 

• There are no new updates · team meets weekly 

3.0 Issues 
• noissuesreported 



Attending: 

Regrets: 

F- Regulatory TSA Status Update- November 2012 

(Discussed TSA status via phone and email between) 
ChristiAne Mason 
Mike Laflamme 
Richard Burlingame 

Dates: November 19 - .27, 2012 

1.0 Review Checklist -no Changes to TSA Reps and leads 

2.0 Transition Update 
• No requests to terminate services 

3.0 Issues 
- Discussions around data needs for Granite rate filings. National Grid is 

arranging support for potential financial data analysis requested by Liberty. 



Attending: 

Regrets: 

H ~IT TSA Status Update - November 2012 

Richard Burlingame 
Madalyn Hanley 
David Carleton 

Date: November 13, 2012 

1.0 Review TSA Checklist - Reported no changes in month 

2.0 Transition Update 
-Working on updating transition plans. Expect to have updates early to mid December. 

3.0 Issues 
- no transition support issues to report 



7000 2012·11·30 Transition Services Joint Monthly Status Report 

Attachment E 

Escalated Complaint- Transition Steering Committee 
(per Settlement V.C.2.a(iv) and TSA Schedule A Section 1.7) 

Nothing to report 


